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Course Name: BCCCM3003C Implement Traffic Management 
Plan 

Unit Description 
This unit specifies the competency required to implement a traffic management plan for works 
on roads ensuring traffic flow is maintained and risk to the safety of the public and workers is 
minimised. It includes the minimum criteria for competency assessment.  
 
The unit includes traffic management plans for public and private roads, parking areas and 
restricted access construction sites. 

 

Course Outline 
 
Topics Covered 

• Plan and prepare 
• Set out traffic guidance scheme 
• Monitor traffic guidance scheme 
• Close down traffic guidance scheme 
• Clean up 
• Plus site visit if available 

 

Learning Outcomes: 

At the end of this program participants will be able to correctly install signs at road works, 
apply worker safety and maintain smooth traffic flow by demonstrating knowledge and 
skills in: 
• Legislation and Record keeping 
• General road laws that apply to roadwork sites 
• OH&S requirements at roadwork sites 
• Planning and preparation, understanding the signage requirements and traffic control 

procedures 
• Set out and monitor the Traffic guidance scheme 
• Close down the traffic guidance scheme 
• Interpreting Field Guides or traffic plans for roadwork sites 
 

Duration 
1-2 days depending  upon knowledge, skills and experience of trainees and also site 
visit availability. 
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Venue: TBA 

Cost TBA 
Accreditation:   

This training is nationally accredited and goes towards Units of Competency under the 
BCC03 Civil Construction Training Package  

Target Audience 

Employees who wish to gain accreditation to implement a traffic plan, working in 
industry (and potential new entrants to industry) who require a certification in Road 
Traffic Management and control.  Recruitment may be from the Civil Construction 
industry, regional councils and the Tasmanian Electricity Industry.   . 

No of Trainees 
Max 12 for this course   
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